CONTRA COSTA COLLEGE

OPERATIONS COUNCIL

MONDAY, APRIL 26, 2004

9:00 A.M. - ROOM #AA-216

MINUTES
PRESENT:
McKinley Williams (Chair), Jim Taylor, Alex Edwards, Carlos Murillo, Saul Jones, Benny Barnes, Eun Chul Yoon, Paul Lee, Darlene Poe, Frank Hernandez, Randy Watkins, Loan Nguyen

ABSENT:
Lynda Lawrence

I.  Bicycle Lockers Placement

Four bicycle lockers have been delivered. Two lockers are outside the B-Building, facing Campus Drive.  There were no objections to the location of these lockers.  The other two are currently in the amphitheater.  These lockers must be relocated due to the remodeling of the SA-Building that will be occurring.  The Advocate is writing a story about the bicycle lockers.  

There are no locks on the lockers at this time.  

Plan of Action

Jim Taylor, Eun Chul Yoon, and Paul Lee will go to the amphitheater immediately after the meeting and decide where these lockers should be moved.  They will make their recommendations at the next meeting.

II.  Energy Usage
Everyone was referred to a memorandum from Tom Beckett regarding energy usage.    Alex Edwards said there is a $300,000 hole in the energy budget.  Buildings and Grounds is using the Andover System and trying to stay on top of this, but everyone’s help is needed.  

McKinley Williams asked everyone to be more conscientious about turning off lights.  Turning off computers and printers at night, turning off heaters, copy machines, etc. will help.  McKinley will ask division deans to look at where energy costs can be cut.  

Frank Hernandez asked about the lights in the library.  They seem to be on all the time, even when the library is closed.

Jack Shaffer and Alex Edwards have met with a non-profit company that conducts free energy audits and they will be doing such an audit for the district.  It will help to know where the most energy is being wasted.

Plans of Action
1.
McKinley Williams will send a memo to the campus community.

2.
Saul Jones will talk it up with faculty.

3.
Everyone was asked to take this back to their respective areas.

III.  Rheem Creek Restoration
Rheem Creek runs from Lot 9 to the area near the bus stops.  We are applying for a grant to shore up the creek, stop some of the erosion, and clean it up so that it looks better.  They are hoping to use the creek as a focal point for the new SA-Building.  Rheem Creek continues on the other side of San Pablo Avenue, and the entire creek will be redone.

Carlos said there are two issues.  The first issue is overflow and the capacity of the drains to cover the runoff.  There are a lot of drainage problems near Lot 9.  The second issue is when it crosses campus behind the library there is some erosion.  Herbicides have been used there.  McKinley Williams said the proposal has gone out.  Anyone wanting to see the proposal can come to the Vice President’s office.

The architects are working with the Urban Creek Council, which is taking the lead in pursuing grants.  Carlos Murillo asked Randy Watkins if the proposal can be made into a PDF file for everyone to view, and Randy confirmed it is possible.

IV.  Other

A.  Loan Nguyen

ASU representative Loan Nguyen was introduced.  She will be attending Operations Council, along with ASU President Eun Chul Yoon.  

B.  Road Construction on Shane Drive

Jim Taylor reported that the campus wasn’t notified about the roadwork closing Shane Drive today.  A complaint will be made to the City of Richmond.

C.  PAESMEM Conference

Carlos Murillo reported that the PAESMEM Conference would be this week, Thursday-Saturday.  Carlos asked Lt. Paul Lee if ticketing could be suspended during the conference.  There will be about 30-40 additional cars on campus.  It was felt it would be better to designate a parking area for the attendees.  Lot 13 will be where the vans will drop people off, but it doesn’t need to be closed.

Shuttles will be running from the Courtyard Marriott to the campus.  Jim Taylor said there is a yellow zone in front of the Knox Center where people can be dropped off.  The van drivers will have radios.   CCC students will be driving the vans and culinary arts students will be doing all catering.

Most of the meetings will be held in the PS- and B-Buildings. There will be 80-100 people in these buildings.  Carlos asked for additional maintenance in the restrooms.  He also asked for four or five additional trashcans in Lot 15 on Friday where breakfast and lunch will be served.

The White House is supposed to be sending a representative, but they have not confirmed.  Paul asked that Police Services be informed if someone from the White House will be on campus and if Secret Service will be here.  

Some classes in the PS- and B-Buildings have been moved to the LA-Building.  The wireless system is working well.

The Friday and Saturday sessions will be videotaped and put on DVD, and eventually on our website.  If anyone has questions, they should contact Carlos, Seti Sidharta or Grace Schoeniger.

McKinley Williams commended Carlos and the executive team for all their hard work in planning for this conference.  There will be an HPC conference on campus in June.

D.  Economic Development in the Area

McKinley Williams urged everyone to read an article in the West County Times today.  There will be significant development in this area.  The old Ford plant is going to be converted into a marketplace, jazz club, condominiums, etc.  It will be interesting to see how this will impact CCC.  New people will be moving into these upper-middle-class homes in the Richmond area.

E.  Antenna

Alex Edwards reported that bond funding has been approved for the antenna on the AA-Building to be replaced.

The meeting adjourned at 9:50 a.m.

Minutes Recorded by Mary Healy
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